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MEMORANDUM FOR: Deputy Director for Intelligence

VIA: Deputy Director for Administration

FROM: ‘ ‘
Director of Logistics

SUBJECT: Findings and Recommendations of PMR Team

1. The Procurement Management Review (PMR) team completed its
review of the Directorate of Intelligence Contract Team (DI/CT) in
June 1987. 1Its report, which is quite lengthy, includes general
recommendations for improving the entire Agency procurement system
and recommendations that specifically apply to the DI. The Office
of Logistics (OL) is reviewing those recommendations which will
enhance the entire procurement system and will take appropriate
actions. It is requested that you review and consider the attached
recommendations which apply specifically to the DI.

draft of the full PMR report was reviewed with
former Chief, CT/DI, and by \ \ the

matter, please contact me

current C/CT/DI. I believe that, working together, the DI and OL

can appreciably improve the procurement process while satisfying
Federal procurement laws and still respond to DI requirements.

3. This review of the DI contracting effort is the first
formal survey ever conducted by OL. I want to express my thanks to
senior DI management and the Management, Planning and Services Staff
for its cooperation during this review.

4. 1If you have any questions or comments concerning this
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SUBJECT: Findings and Recommendations of the PMR Team

Distribution:
Orig - Addressee, w/att
1 - OL/PMS Official, w/att
2 - DDA Files, one w/att
l - DI/CT, w/att
'W/- OL Files, w/att
1 - OL/PMS Chrono, w/0 att

25X1 OL/PMS (18 Nov 87)
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